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Evidence shows that sanitation has an ROI

Investing in sanitation infrastructure is also about economic
prosperity for Caribbean nations dependent on tourism.

N
Case Study: Bridgetown Jobs at Risk
Upgrading the Bridgetown Sewage Approximately 2.75 million tourism
Treatment Works generated economic jobs across the Caribbean depend on
NPV benefits of nearly US$ 600 million pristine beaches, healthy coral reef
from tourism. & thriving fisheries.
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Protecting Key Resources The Sanitation Economy
Protecting water resources & marine A robust sanitation marketplace of
environments through improved products & services, renewable
sanitation is essential for sustaining resource flows & data could transform
Caribbean economies. Caribbean communities & businesses.
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To address sanitation challenges, UNICEF and the WB co-hosted a
four-day workshop for 10 Caribbean countries
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Countries conducted self-assessments acro
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five pillars

Table 1 Self-Assessment of Country Progress l l l

Pillar
. o i i 3. Diversified 4. Climate,
Country kepﬁll;ﬁ::tgmmns’ fﬁvlzgfr::::;g & Infrastructure & Environmental & 5. Information
neguiat ’ - inclusive service Social Impact & Monitoring
institutional capacities | pathways delive Alianment

Antigua & Barbuda
Barbados

Belize

Dominica

Grenada

Jamaica

St. Kitts & Nevis

St. Lucia

St. Vincent & Grenadines
Average

Key: RED: Early Stage — Limited policies, investments or systems in place
YELLOW: Progressing — Some initiatives exists but important gaps remain
GREEN: Advanced — Strong progress in this area, with key elements already in place




Sanitation Funding Map
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Funding Needs

Financing Options

Enabling actions to

1. Policy, Institutions,
Regulations, &
institutional capacities

2. Financing &
investment pathways

3. Diversified Infrastructure

& inclusive service delivery

4. Climate, Environmental
and Social Impact
Alignment

5. Information and
Monitoring

$166,400,000 +
$8,000,000/yr

CAPEX OPEX

Need help on costing

Need help on costing

access funding

We need guidance on Need help
financing options

Need help
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18months

18months

-3+ years

A clear roadmap with timelines developed

Stakeholder
mapping

Policy
frameworks
and
strategies

Capacity
building

Digitalize
baseline
data

Trainings

Programmes
for
investment

Institutional
assessments

Monitoring

Data
management
and
information
systems

Market study



The process of supporting countries produced important
insights and learning




Reconvening of countries
and sharks to present and
review country programs
(Spring 2027 TDB)

A structured process was agreed for providing Technical
Assistance to the “cohort” countries.

Validation: securing
national buy-in on required
elements of PIRF and
service delivery models to
meet universal coverage

Presentation at CWWA of
the Cohort process and
progress (Oct 2026)

Ongoing TA support
and mentoring —virtual and
onsite (May-Oct 2026)




Thank you for listening
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