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Evidence shows that sanitation has an ROI

Investing in sanitation infrastructure is also about economic 

prosperity for Caribbean nations dependent on tourism.

Case Study: Bridgetown

Upgrading the Bridgetown Sewage 

Treatment Works generated economic 

NPV benefits of nearly US$ 600 million 

from tourism.

Jobs at Risk

Approximately 2.75 million tourism 

jobs across the Caribbean depend on 

pristine beaches, healthy coral reef

& thriving fisheries.

Protecting Key Resources

Protecting water resources & marine 

environments through improved 

sanitation is essential for sustaining 

Caribbean economies.

The Sanitation Economy

A robust sanitation marketplace of 

products & services, renewable 

resource flows & data could transform 

Caribbean communities & businesses. 

.



To address sanitation challenges, UNICEF and the WB co-hosted a 

four-day workshop for 10 Caribbean countries



Countries conducted self-assessments across 

five pillars





A clear roadmap with timelines developed
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The process of supporting countries produced important 
insights and learning



A structured process was agreed for providing Technical 
Assistance to the “cohort” countries.

Visioning and work 
planning workshop with 

10 countries develop 
costed routes to universal 

SMCRS  (March 2026)

Validation: securing 
national buy-in on required 

elements of PIRF and 
service delivery models to 
meet universal coverage

 (March-May 2026)

Check in webinar 1 
(UNICEF/WB): progress 
and TA needs on financing, 
costing, national sanitation 
program design (May 2026)

Ongoing TA support 
and mentoring – virtual and 

onsite (May-Oct 2026)

Presentation at CWWA of 
the Cohort process and 

progress  (Oct 2026)

Reconvening of countries 
and sharks to present and 
review country programs 

(Spring 2027 TDB)



Thank you for listening
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